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DPSttT-$03-6? 

SUBJECT: DecoirewtatUm of Change* l» Sc^« tai Contract Cost 
Overran* 


a, whenever the original scope of work I* changed 
ft* on'- tiutt origteallf contemplated the tetrad should fee 
amended end the level «{ obligation Increased m 4*e»*»tl 
«• nee** eery. When a cfettfi to the origin*! ecepe of work 
i» require* the prefect officer ehottid melt* c«>tah that the 
contractor submit* the scope of the increase and additional 
coot* if any* necessitated by this increase to the contracting 
officer, Ofot receipt of this Information the contracting 
officer should document and make the necessary change* to 
the contract, including an increase in contract price (increase 
In obligated amout} if this is required and the ortgi sa tl ng 
office is aMe to certify She availability of these feeds. The 
project office? is responsible for the ■’te.jmt'* of this contract 
aieffMtred, Ucltt^ag the increase in obligated amount to the 
CIS dot* base, 

fe. informal arrangements between project officer and 
contractor which coaid conceivably cans* an Increase in 
contract price should fee avoided (see para* IS*. HHB 45-3), 
Eaperteac* has shown that each informal arrange n eeds 
invariably lead to overruns which* if proparly documented, 
(contract amendment* Increase in level of obligati on, etc. } 
would have eliminated many cost overruns. 

c. If a true contract overran does occur the project 
officer should assure that the information I# entered in the 
data base of the Contract Information System. The overran 
cold should fee entered Is the ’Overrun Awwsnat* Held as 
well as increases to the “Obligated Amount** and “Current 
Program Amount* fields. 1st addition, the reason for the 
overrun should be c aptaine d in the ^Bensarbs** field — such 
as “adjustment la overhead rates* or "unforeseen technical 
problems, '* etc. 

1 It Is planned to include the above Information (a* fe* c) 
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SUBJECT: Change* In $«#$*■ and CmIusI Cast 

Q*#««Ufc* 

in Hi# 3rjr*ject 0£Hi««n Haasth**:*, In Ik# near inter*. 
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Dimi«rHe #1 
S-«4#»c# a»tt Yeeknategy 

Distribution: 

i cy - ea adse 

1 cy - EO/DDS&T 

1 cy - Compt/DDS&T (subj file) 

1 cy - Budget Br Chrono 

2 cys - DDSfeT Registry 

O/DDS&l] |nez/1844R (14Mar67) 
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